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	To:	Dr. Gregory Kuhn, Village Administrator

	From:	Task Force 2: 
Patricia Diduch, James Greenwood, Nicole Lazcano, and Marcus Peters

	Date:	February 25, 2025

	Re:	Law Enforcement Utilization of Artificial Intelligence in Report Writing and          Body Worn Camera Video Review



Executive Summary 

Current local governments requires innovative solutions leveraging technology, including AI, to address current challenges and enhance efficiency and effectiveness (Nelson & Stenberg, 2018). AI has great importance in its potential to streamline law enforcement operations by reducing the time officers spend on administrative tasks, enhancing public trust through more effective oversight and accountability, and improving public safety outcomes by addressing concerns about police conduct and use of force (Watts, White, & Malm, 2024). The integration of Artificial Intelligence (AI) in law enforcement, specifically in report writing and body-worn camera video review, represents a significant innovation aimed at enhancing the efficiency, economy, and effectiveness of municipal police administration. To work towards streamlined law enforcement operations, integrating AI into law enforcement is not only a technological advancement but also a strategic move to improve the overall effectiveness of police work. By automating routine tasks, AI can free up valuable time for officers to engage more deeply with the community, fostering trust and cooperation. This shift towards community-oriented policing is crucial for addressing the root causes of crime and building a safer, more cohesive society (U.S. Department of Justice, 2025).
As a means of enhancing public trust in government, the use of AI in analyzing body-worn camera footage can significantly enhance transparency and accountability within the police force. By providing an objective analysis of interactions between officers and the public, AI can help identify instances of misconduct and ensure that departmental policies are followed. This capability is vital for maintaining public trust and ensuring that law enforcement agencies operate with integrity and accountability (Watts, White, & Malm, 2024).
Lastly, the potential for AI to improve public safety outcomes is substantial. AI can assist in identifying patterns and trends in criminal activity, enabling law enforcement agencies to deploy resources more effectively and proactively address emerging threats. This data-driven approach to policing can lead to more efficient use of resources and better outcomes for the community (Lexipol, 2024).
These benefits do not come without controversy. AI implementation into police departments must be approached with caution and deployed with respect to privacy and civil rights. The central controversies surrounding the use of AI in law enforcement include privacy concerns regarding the handling and storage of sensitive data, the risk of perpetuating and exacerbating existing bias and fairness, and the potential for job displacement (Glass, 2024; Kelley, 2024).
To minimize these issues, several solutions should be implemented. Enhanced privacy protections should be implemented to ensure the privacy and security of information processed by AI systems. This includes robust data protection measures and adherence to legal frameworks and guidelines to safeguard citizens' rights (Glass, 2024). Bias mitigation strategies should be developed and deployed to ensure that AI algorithms are transparent, fair, and regularly audited. This involves creating algorithms that are designed to be unbiased and conducting regular reviews to identify and correct any biases that may emerge (Kelley, 2024). Regular audits and reviews should be conducted to identify and correct any biases that may emerge, ensuring that AI systems operate fairly and equitably (Glass, 2024; Kelley, 2024). Finally, ensuring that AI tools are used to augment, rather than replace, human officers can preserve the critical role of human judgment in law enforcement. This approach emphasizes the importance of human oversight and decision-making in conjunction with AI capabilities, ensuring that technology serves as a tool to enhance, rather than diminish, the role of law enforcement officers (DiFeliciantonio, 2024).
The integration of AI in law enforcement report writing and body-worn camera video review presents a significant opportunity to enhance the efficiency, economy, and effectiveness of municipal police administration by streamlining law enforcement operations, enhancing public trust, and improving public safety outcomes. By addressing the central controversies of privacy, bias, and job displacement through thoughtful implementation and robust safeguards, AI can serve as a powerful tool to improve law enforcement operations, build public trust, and enhance public safety outcomes. This initiative aligns with our goals of transparency, accountability, and community engagement, making it a critical area for exploration and investment (Lexipol, 2024; Glass, 2024; Kelley, 2024).

Analysis
The integration of Artificial Intelligence (AI) in law enforcement, particularly in report writing and body-worn camera video review, has been the subject of extensive research and analysis. This section reviews relevant studies and literature to support the team's focus of analysis on using AI for report writing, AI use in body cameras, and the legal and ethical considerations surrounding AI use in police departments. 

Streamlining Law Enforcement Operations
Nelson and Stenberg (2018) provide a comprehensive guide on managing local government, emphasizing the need for innovative solutions like AI to address current challenges. They highlight the importance of leveraging technology to enhance the efficiency and effectiveness of municipal administration.
AI can play a crucial role in managing local government by automating routine tasks, improving decision-making processes, and enhancing transparency and accountability. For example, AI can be used to analyze data and identify trends, providing valuable insights that can inform policy decisions. This data-driven approach to governance can lead to more effective and efficient use of resources, improving outcomes for the community.

AI in Report Writing

AI tools have shown significant potential in automating the transcription and summarization of incident reports. According to the U.S. Department of Justice (2025), AI can drastically reduce the time required for officers to complete paperwork, allowing them to focus more on community engagement and proactive policing. This is particularly important in an era where law enforcement agencies are often understaffed and overburdened with administrative tasks. By automating routine tasks, AI can free up valuable time for officers to engage more deeply with the community, fostering trust and cooperation. AI-powered tools can automate the transcription and summarization of incident reports, reducing the administrative burden on officers and allowing them to focus more on community engagement and proactive policing. Additionally, AI can analyze body-worn camera footage to identify critical events, flag potential issues, and ensure compliance with departmental policies, thereby improving transparency and accountability (U.S. Department of Justice, 2025; DiFeliciantonio, 2024).
By reducing the time officers spend on administrative tasks, AI allows them to dedicate more time to community-oriented policing, which is essential for building strong relationships with the public. Furthermore, the ability of AI to analyze body-worn camera footage can lead to more effective oversight and accountability, addressing concerns about police conduct and use of force (Watts, White, & Malm, 2024).
In California, police departments have successfully implemented AI to transcribe body-worn camera videos, further reducing administrative burdens and improving report accuracy (DiFeliciantonio, 2024). This technology not only speeds up the process of report writing but also ensures that the reports are more accurate and comprehensive. AI can capture details that human officers might not observe, leading to more thorough and reliable documentation of incidents.
Moreover, AI can assist in standardizing report writing across different officers and departments. This standardization is crucial for maintaining consistency and reliability in law enforcement documentation. By using AI, departments can ensure that all reports adhere to the same format and include all necessary information, reducing the risk of errors and omissions (U.S. Department of Justice, 2025).

AI in Body-Worn Camera Video Review

The use of AI in analyzing body-worn camera footage offers significant benefits for law enforcement agencies. Watts, White, and Malm (2024) conducted a multi-site randomized control trial that demonstrated the effectiveness of AI in automating the review of body-worn camera footage. AI can analyze vast amounts of video data to identify critical events, flag potential issues, and ensure compliance with departmental policies. This capability is vital for improving transparency and accountability within the police force.
Body-worn cameras have become an essential tool for law enforcement agencies, providing a record of interactions between officers and the public. However, the sheer volume of footage generated by these cameras is overwhelming. Manual footage review is time-consuming and labor-intensive. AI can streamline this process by automatically identifying and flagging important events, such as use-of-force incidents or interactions that deviate from standard procedures.
The use of AI in video review can also enhance oversight and accountability. By providing an objective analysis of interactions between officers and the public, AI can help identify instances of misconduct and ensure that departmental policies are followed. This capability is crucial for maintaining public trust and ensuring that law enforcement agencies operate with integrity and accountability (Lexipol, 2024).
Enhancing Public Trust


Public Engagement and Transparency
Public engagement and transparency are essential for building trust in law enforcement agencies. Tina Nabatchi and Lisa Blomgren Amsler (2014) emphasize the importance of direct public engagement in local government, which can be enhanced using AI by providing more transparent and accessible information to the public. This aligns with the findings of Suzanne J. Piotrowski and Gregg G. van Ryzin (2007), who highlight that citizen attitudes toward transparency are crucial for building trust in local government.
By leveraging AI, local governments can improve transparency and accountability, fostering stronger relationships with the community. AI can provide real-time access to information, such as incident reports and body-worn camera footage, allowing citizens to stay informed about law enforcement activities. This transparency can help build trust and ensure that law enforcement agencies are held accountable for their actions.
Moreover, AI can facilitate public engagement by providing platforms for citizens to provide feedback and participate in decision-making processes. For example, AI-powered tools can be used to conduct surveys and gather input from the community on various issues. This feedback can be used to inform policy decisions and ensure that law enforcement practices align with the needs and priorities of the community. This can help ensure that policies and practices align with the needs and priorities of the community, fostering stronger relationships between local government and citizens.


Improving Public Safety Outcomes
One of the most exciting benefits of AI use by police departments is its potential ability to improve public safety outcomes, particularly in using body camera footage as data to be analyzed to improve police training and departmental policies (Camp & Voight, 2025). Camp and Voight propose using raw camera footage as data to analyze the linguistic data to better decipher language and tones as a means of influencing existing police training and departmental policy or acting as instruments to guide the creation of new conflict de-escalation strategies. Davies and Krame (2023) further elaborate: “The initial outcomes of this research suggest that such an integration has the potential to augment the operational effectiveness of policing agencies, bolster situational awareness, and contribute to the enhancement of transparency and accountability within law enforcement procedures” (p. 10). 
Implementation Concerns with AI in Law Enforcement Departments

The following identified issues are the most pressing that need to be addressed with any AI use in municipal police departments. 

Addressing Privacy, Bias and Job Security Concerns
Privacy issues are significant, particularly regarding the handling and storage of sensitive data captured by body-worn cameras. There is also a risk that AI algorithms may perpetuate or even exacerbate existing biases in law enforcement practices, leading to unfair treatment of certain groups. Additionally, the automation of tasks traditionally performed by officers may lead to concerns about job security and the role of human judgment in policing (Glass, 2024; Kelley, 2024).

Privacy and Civil Rights Concerns Over Sensitive Data
The implementation of AI in law enforcement raises significant privacy and civil rights concerns. The Center for American Progress (Glass, 2024) stresses the importance of ensuring compliance with privacy and civil rights standards when implementing AI technologies. This includes adhering to legal frameworks and guidelines to protect citizens' rights.
One of the primary concerns is the handling and storage of sensitive data captured by body-worn cameras. AI systems must be designed to protect this data and ensure that it is not misused or accessed by unauthorized individuals. Robust data protection measures, such as encryption and secure storage, are essential to safeguard citizens' privacy.
Additionally, there are concerns about the potential for AI to be used in ways that infringe on civil rights. For example, AI algorithms could be used to conduct surveillance on specific individuals or groups, raising concerns about discrimination and profiling. It is crucial to implement safeguards to prevent the misuse of AI and ensure that it is used in a manner that respects civil rights and liberties.


Ethical Considerations in AI Implementation
The ethical implications of using AI in law enforcement are significant and must be carefully considered. Lexipol (2024) emphasizes the importance of ethical AI in law enforcement, highlighting the need for transparency, accountability, and fairness in the development and deployment of AI systems.

One of the primary ethical considerations is the potential for AI to be used in ways that infringe on civil rights and liberties. For example, AI algorithms could be used to conduct surveillance on specific individuals or groups, raising concerns about discrimination and profiling. It is crucial to implement safeguards to prevent the misuse of AI and ensure that it is used in a manner that respects civil rights and liberties.

Additionally, there are concerns about the potential for AI to perpetuate or exacerbate existing biases in law enforcement practices. AI algorithms are only as good as the data they are trained on, and if this data contains biases, the algorithms may replicate these biases. It is essential to develop and deploy transparent and fair AI algorithms, with regular audits and reviews to identify and correct any biases that may emerge.

Another ethical consideration is the potential for job displacement. The automation of tasks traditionally performed by officers may lead to concerns about job security and the role of human judgment in policing. It is essential to ensure that AI tools are used to augment, rather than replace, human officers, preserving the critical role of human judgment in law enforcement.

Legal Frameworks and Guidelines
Ensuring compliance with legal frameworks and guidelines is crucial when implementing AI in law enforcement. The Center for American Progress (Glass, 2024) stresses the importance of adhering to legal standards to protect citizens' rights and ensure that AI is used in a manner that respects privacy and civil rights.

One of the primary legal considerations is the handling and storage of sensitive data captured by body-worn cameras. AI systems must be designed to protect this data and ensure that it is not misused or accessed by unauthorized individuals. Robust data protection measures, such as encryption and secure storage, are essential to safeguard citizens' privacy.

Additionally, there are concerns about the potential for AI to be used in ways that infringe on civil rights. For example, AI algorithms could be used to conduct surveillance on specific individuals or groups, raising concerns about discrimination and profiling. It is crucial to implement safeguards to prevent the misuse of AI and ensure that it is used in a manner that respects civil rights and liberties.


Bias and Fairness in AI Algorithms
Bias and fairness are critical issues to consider when implementing AI in law enforcement. AI algorithms may perpetuate or even exacerbate existing biases in law enforcement practices, leading to unfair treatment of certain groups. Kelley (2024) discusses the role of police unions and collective bargaining agreements in the implementation of AI technologies. Unions often negotiate terms that protect officers' jobs and working conditions, which can influence the adoption and use of AI tools.
To address these concerns, it is essential to develop and deploy transparent and fair AI algorithms. This involves creating algorithms that are designed to be unbiased and conducting regular reviews to identify and correct any biases that may emerge. Regular audits and reviews should be conducted to ensure that AI systems operate fairly and equitably.

One approach to mitigating bias is to involve diverse stakeholders in the development and deployment of AI systems. This includes engaging with community groups, civil rights organizations, and other stakeholders to ensure that AI systems are designed and used in a manner that is fair and equitable. Additionally, transparency in the development and use of AI systems is crucial. Law enforcement agencies should be open about how AI is being used and provide opportunities for public input and oversight.

Job Displacement

The increasing use of police officer body cameras equates to an enormous amount of raw footage data that law enforcement departments are unable to manage with sufficient staff. Rather than eliminate law enforcement positions, AI may provide a meaningful, cost-effective solution that allows police departments to view this raw footage (Watts, White, & Malm, 2024). Dechesne et al. (2019) hypothesize that this data management assistance may potentially remove some of the bureaucratic tasks keeping Dutch police officers behind a desk and increase job satisfaction by increasing the amount of time devoted to fieldwork. Dechesne et al. (2019) find job displacement fears may be realized in that some existing jobs may be reorganized and reclassified, resulting in job dissatisfaction. 
Conclusion
Nelson and Stenberg (2018) provide a comprehensive guide on managing local government, emphasizing the need for innovative solutions like AI to address current challenges. They highlight the importance of leveraging technology to enhance the efficiency and effectiveness of municipal administration. AI can play a crucial role in managing local government by automating routine tasks, improving decision-making processes, and enhancing transparency and accountability. AI can be used to analyze data and identify trends, providing valuable insights that can inform policy decisions. This data-driven approach to governance can lead to more effective and efficient use of resources, improving outcomes for the community. The integration of Artificial Intelligence (AI) in law enforcement, specifically in report writing and body-worn camera video review, is crucial for enhancing the efficiency, effectiveness, and economy of municipal police administration. This analysis addresses significant benefits in AI’s potential to streamline law enforcement operations, enhance public trust, and improve public safety outcomes. AI has the potential to free up valuable time for officers to engage more deeply with the community, fostering trust and cooperation. 
Regarding streamlining police administration, AI in report writing reduces the administrative burden on officers, allowing them to focus more on community engagement and proactive policing. AI can significantly cut down the time required for paperwork, leading to more accurate and timely documentation of incidents (U.S. Department of Justice, 2025).
As a means of enhancing public trust in government, the use of AI in analyzing body-worn camera footage can significantly enhance transparency and accountability within the police force. By providing an objective analysis of interactions between officers and the public, AI can help identify instances of misconduct and ensure that departmental policies are followed. This capability is vital for maintaining public trust and ensuring that law enforcement agencies operate with integrity and accountability. It can identify critical events, flag potential issues, and ensure compliance with departmental policies, thus improving transparency and accountability (Watts, White, & Malm, 2024). This capability is vital for maintaining public trust and ensuring that law enforcement agencies operate with integrity.
Lastly, the potential for AI to improve public safety outcomes is substantial. AI can assist in identifying patterns and trends in criminal activity, enabling law enforcement agencies to deploy resources more effectively and proactively address emerging threats. This data-driven approach to policing can lead to more efficient use of resources and better outcomes for the community (Lexipol, 2024). Moreover, AI can facilitate public engagement by providing platforms for citizens to provide feedback and participate in decision-making processes. For example, AI-powered tools can be used to conduct surveys and gather input from the community on various issues. This feedback can be used to inform policy decisions and ensure that law enforcement practices align with the needs and priorities of the community.
However, implementing AI must be approached with caution. Privacy and civil rights concerns are paramount, as AI involves managing sensitive data. Ensuring compliance with privacy standards and protecting citizens' rights is essential (Glass, 2024). Additionally, AI algorithms must be transparent and fair to avoid perpetuating biases in law enforcement practices (Kelley, 2024).
To minimize these issues, several solutions should be implemented. Enhanced privacy protections should be implemented to ensure the privacy and security of information processed by AI systems. This includes robust data protection measures and adherence to legal frameworks and guidelines to safeguard citizens' rights (Glass, 2024). Bias mitigation strategies should be developed and deployed to ensure that AI algorithms are transparent, fair, and regularly audited. This involves creating algorithms that are designed to be unbiased and conducting regular reviews to identify and correct any biases that may emerge (Kelley, 2024). Regular audits and reviews should be conducted to identify and correct any biases that may emerge, ensuring that AI systems operate fairly and equitably (Glass, 2024; Kelley, 2024). Finally, ensuring that AI tools are used to augment, rather than replace, human officers can preserve the critical role of human judgment in law enforcement. This approach emphasizes the importance of human oversight and decision-making in conjunction with AI capabilities, ensuring that technology serves as a tool to enhance, rather than diminish, the role of law enforcement officers (DiFeliciantonio, 2024).
Integrating AI into law enforcement operations presents a significant opportunity to enhance municipal administration. By addressing privacy, bias, and job displacement concerns through thoughtful implementation, AI can improve law enforcement operations, build public trust, and enhance public safety outcomes. We recommend that the Village Administrator and Board of Trustees support this initiative to improve operational efficiency and foster stronger community relationships through enhanced transparency and accountability.
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